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Wells Comprehensive Plan, the CHS Comprehensive Plan is larger than the base 2017 Ed
Specs in large part due to lessons learned in the most recent high school modernization
projects, spaces related to PPS’ resiliency goals, and space needs for current CHS educational
programming.

FISCAL IMPACT

The total project budget identified in the 2020 Bond materials for the planning and design for
Cleveland High School Modernization project was $20,000,000. While rough cost estimates
were developed as part of the 2019 Conceptual Master Plan effort, it was understood that new
cost estimates would be developed in conjunction with this CHS Comprehensive Plan.

The Project Team utilized professional cost estimators to establish a project budget. Based on
this information, the total CHS Modernization project budget is $480,744,850. In order for
construction to occur on the Cleveland High School Modernization project, funding will need to
be secured through a future bond measure. After deducting the $20,000,000 funding approved
in the 2020 Bond, the remaining funding requirement to complete the project is $460,744,850.

It is worth noting that any delay in the proposed project schedule provided below and in the
attached CHS Comprehensive Plan Report will result in significant additional costs in market

escalation that are not included in the estimated project budget above.

Please see the attached CHS Comprehensive Plan Report for more detailed project cost
information.

COMMUNITY ENGAGEMENT

The comprehensive planning phase for CHS included a broad community engagement
program. A Comprehensive Planning Committee (CPC) met on six separate occasions to
review, discuss and recommend next steps for the comprehensive plan of the modernization
project. The committee toured two examples of modernized high schools in the PPS district:
Grant High School and Lincoln High School. The CPC included representatives from many
community groups including students, parents, alumni and parents from feeder schools, as well
as teachers and staff. CPC members were specifically chosen to represent as many community
groups as possible, while reflecting the diverse make-up of Cleveland High School itself.

Additionally, specific engagement efforts were conducted to include voices from other
community groups including those historically underserved and/or underrepresented. More
detail about this engagement process is included in the CHS Comprehensive Plan. Three
community design workshops were held at CHS with over 150 total participants. Presentations
and feedback exercises were also facilitated with CHS staff, CHS student leadership groups,
and broader engagement with approximately 545 students occurred during a school day hosted
by the Project Team in the CHS auditorium.

A community survey was conducted by PPS to get wider input on the question of building all
new construction or maintaining the historic structure. This survey went out to the general
community around CHS including feeder schools, the alumni association, and the four
neighborhood associations adjacent to the campus. A total of 1,413 responses to the survey
were collected with over 81% in support of building all new construction instead of maintaining



the historic structure. More detail about the survey is included in the CHS Comprehensive Plan
documents.

TIMELINE FOR IMPLEMENTATION / EVALUATION

If the proposed CHS Comprehensive Plan is approved, the current Architecture/Engineering
project team will continue forward with building and site design. This will take place in
coordination with ongoing community engagement, including a community-based Design
Advisory Group as well as open houses, small focus groups, and other engagement activities.
Design is expected to complete in spring 2026.

In order for construction to occur on the Cleveland High School Modernization project, funding
will need to be secured through a future bond measure. If funding is approved and construction
is able to commence in June 2026 per the schedule provided in the attached CHS
Comprehensive Plan, students will be moved off-site to the PPS Marshall High School campus
during construction. The modernized Cleveland High School is scheduled to complete
construction in 2028 and open for staff and students for the 2028-29 school year. Any delay in
this schedule will incur significant additional costs in market escalation.

Please see the attached CHS Comprehensive Plan Report for more detailed project schedule
information.

CONNECTION TO BOARD GOALS

The new modernized Cleveland High School will provide each student with an equitable,
individualized, high-quality learning experience and the tools to reach their full potential within
an environment that is safe, healthy, and joyful. The new Cleveland High School will embody
PPS’s Mission, Vision and Values, and its Climate Policy, to strengthen the future of

its students and its communities.

STAFF RECOMMENDATION

Staff requests approval of the proposed Cleveland High School Comprehensive Plan.

ATTACHMENTS
A. Cleveland HS Comprehensive Plan Report
B. Cleveland HS Comprehensive Plan Board Presentation




